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Background

Tideline works with Palisade Impact on all aspects of impact management, providing impact diligence, implementation
support, and reporting services while also facilitating relationships with Petra Funds Group and Gravity for ESG support.
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Palisade Impact was established in 2021 and is focused on Tideline is a specialist consulting firm that provides
making unlisted investments that intentionally target expert ImpaCt mvgs‘ung a'dV|ce an‘d ha; played a
solutions to environmental and social challenges while foundational role in building the field since the firm’s
delivering strong risk - adjusted returns. Palisade Impact inception in 2014. To date, Tideline has completed more
provides practical solutions to these pressing issues by than 200 projects for clients deploying over $200B in
investing in next generation infrastructure and impact capital. With services focused on strategy and
infrastructure - like assets and businesses that provide implementation, the firm supports impact investing
essential services, supporting the future economy:. platforms, programs, and vehicles globally across themes
| and sectors. )

g%gg%g%%;zm%gt%’ggg&% io with @ Pet ra Petra’s ESG advisory team consists Qf senio'r private
Palisade Impact, Tideline's network of markets ESG professionals who deliver decision-useful,
partners provides further support. In | practical information and outputsto clients.

the past year, Tideline has expanded
its work with Palisade Impact through
relationships with Petra and Gravity,

which provide ESG advisory and % Gravity Gravity is a carbon management platform that helps
(

carbon management services, investors and portfolio companies measure, manage, and
respectively. .
reduce emissions and energy costs.
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Partnership timeline

Tideline's partnership with Palisade Impact evolved from an initial engagement for IM system design into a wrap-
around support structure including partnerships with Petra Funds Group and Gravity
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(] Palisade Impact Palisade Impact
g launches in 2021, makes their first
35 designed to make investment in
- infra and infra-like GigaComm, a next-
investments that generation

drive the race to zero
emissions, zero waste,
and zero inequality.
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2022.

2021 2022

Tideline and
Palisade Impact
first partner to
design the fund'’s
impact strategy &
management
system.

TIDELINE

Palisade Impact
reaches exposure
across all three impact

Tideline and Palisade
Impact design, develop,
and release the fund’s
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telecommunications
provider, in March of

2023

Tideline and Palisade
Impact partner on
screening, diligence,
and 100-day planning
of investments,
leading to four total
investments through
2023.

TIDELINE

themes through
investment in
Repurpose It, a leading
closed-loop resource
recovery provider.

2024

Tideline and Palisade
Impactenhance
impact strategy,
impact assessment
and rubric to align
with goals and lessons
learned from first set
of investments.
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inaugural impact
report, including plans
to enhance ESG and
emissions
management.
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2025
o0

Tideline and
Palisade Impact
explore and
diligence
emissions
management
partners, select
Gravity.

Tideline and Palisade
Impactexplore
opportunities to
enhance ESGC &
impact integration,
selecting Petra
Funds as new ESG
partner.

Portfolio-wide
scope 1-3
emissions
calculations
through Gravity's
emissions
management
platform.

Creation of
standardized
ESG survey and
rollout to
portfolio
companies to
streamline data
collection.

Design and
release of
Palisade
Impact's 2025
impact report,
integrating ESG
and emissions
data.




How we work together
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Implementation partnership

Tideline supports Palisade Impact through a variety of services which run through the entirety of the investment
process, from initial impact diligence through post-investment management and monitoring.

TIDELINE

IMPACT STRATEGY

investments. The system is supported by impact strategy and theory of change documents, as well as peer and market landscaping, and

@/ Tideline and Palisade Impact have developed a robust impact management system focused on climate and social impact-oriented private
includes a series of tools to help the firm screen, assess, and manage investments for impact.

SERVICES

IMPACT DILIGENCE

Tideline conducts impact
diligence on prospective
investments using the impact
management system created
during the initial engagement.

Diligence includes review of data
room, formulation of impact
diligence questions,
conversations with prospective
investees, and preparation of IC
recommendation.

Q.
100-DAY PLANNING

Post investment, Tideline helps
onboard new companies,
including establishing plans for
impact strategy, KPI selection,
and data collection.

Tideline engages with portfolio
companies to better understand
current capabilities, capacity for
impact initiatives, and
prioritization of value creation
activities.

IMPACT REPORTING

Tideline develops Palisade
Impact’s annual impact report,
which summarizes progress
towards social and
environmental goals, at both the
portfolio and investment-level for
investors.

Tideline review portfolio
company documents, aggregates
data, develops case studies, and
communicates value creation
activities.

ol

ESG & EMISSIONS
MANAGEMENT

Tideline worked with Palisade
Impact to source and select ESG
and emissions management
partners, Petra ESG and Gravity.

Following partner selection,
Tideline integrates ESG
considerations into impact
assessments and portfolio company
onboarding includes emissions
tracking and management.
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Impact strategy development

Tideline's initial engagement with Palisade Impact focused on the development of a comprehensive impact

Management system.

IMPACT THESIS: Tideline partnered with Palisade Impact to develop an impact thesis

aligned with the fund'’s activities and highlighting their approach to the fund’s core
focus areas: Zero Emissions, Zero Waste, and Zero Inequality.

CHALLENGE

THE CORE SOCIETAL CHALLENGE THE FUND
SEEKS TO ADDRESS

EMISSIONS: The impacts of climate
change are intensifying and escalating,
and current energy infrastructure is
inefficient, high-emnitting, and
centralized.

WASTE: Our systems are unable to cope
with the volumes of waste produced
and current disposal methods are
carbon intensive.

INEQUALITY: There are gaps in access
to existing infrastructure, including in
housing, healthcare and connectivity,
that perpetuate disadvantage.

ACTIVITIES

THE FUND'S VALUE-ADD IN ADDRESSING THE

CHALLENGE AND ACHIEVING IMPACT

Provide solutions in the form of
appropriate capital coupled with
technical expertise to support
smarter, greener, and more
connected infrastructure

Build a platform of cross-sectoral
solutions to leverage existing
infrastructure and service delivery
models

Partner with portfolio companies to
enhance their impact and
emissions data collection and
reporting

Bring increased focus to identifying

and reaching underserved groups
with accessible products and
services during ownership
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IMPACT

THE SOCIAL AND ENVIRONMENTAL OUTCOMES

THAT RESULT FROM INVESTMENTS

+ Greenhouse gas emissions and air
pollutants reduced or avoided
Increased utilisation of renewable
energy

Improved management of water
supply

+ Increased waste diverted from
landfill

More Australians having access to
quality healthcare services,
housing, energy and internet

Targeted United Nation Sustainable
Development Goals (SDGs)

Other tools developed as part of the IM system are impact risk identification, KPI
selection, and the identification of impact value creation levers.

TIDELINE

IMPACT ASSESSMENT: A key component of Palisade
Impact’s impact management process is the impact
assessment. Tideline designed the assessment in
alignment with Impact Frontier's Five Dimensions,
while addressing dimensions central to Palisade
Impact’s thesis.

Is the solution addressing a critical problem
D SIGNIFICANCE i1, i aligned with PIF's impact thesis?

ALIGNMENT: To whot extent does the investment fit with Palisade
Impact’s focus and impoct strategy?

IMPORTANCE: How critical is the challenge the solution is
addressing?

i Is the solution expected to meaningfully
O = TRANSFORMATION improve our planet or soclety?
SCALE: What is the expected benefit or potential scale of the
investea’s impact?

DEGREE: How innovative is the solution and what degree of change
will it create for underserved beneficiaries or the planet?

Is there an opportunity for PIF to enhance the
+ INFLUENCE solution through differentiated capital or non-
financial support?

DIFFERENTIATION: How differentiated is Palisade Impact’s capital?

SUPPORT: How much opportunity is there for Palisade Impact to
provide non-financial support?
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Impact implementation: Partnerships for holistic impact

“Tideline has been an invaluable partner since the launch of the Palisade Impact Fund, and an extension of our team, supporting us to
consistently push toward leading impact practices. The relationships Tideline brings with expert advisors allow us all to do what we do best —
for Palisade Impact that means supporting companies who can help drive the race to zero while maintaining a steadfast commitment to
achieving strong financial returns for our investors.”
- Paul Evans, Operating Partner

Challenge:

Description

Solution

Next steps

TIDELINE

How can Palisade Impact align their

climate impact to best practice?

Several Palisade Impact portcos are generating significant
climate impact (e.g., thousands of metric tons of waste
diverted from landfill and CO2 avoided), but there was
interest in more holistically understanding the emissions
impacts of company operations. In line with best practice,
Palisade Impact sought an emissions management
software to help inform decision making and emissions
management plans moving forward.

% Gravity

To further deepen understanding of emissions and climate
impact, Tideline and Palisade Impact are exploring options
for calculating avoided emissions for portfolio companies.

Tideline diligenced potential
providers and recommmended
Gravity. As of June 2025, all
portcos are utilizing Gravity.
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How can Palisade Impact more
strongly integrate impact and ESG?

Palisade Impact was interested in more fully integrating
their ESG and impact diligence and management
approaches. Several aspects of both the ESG and impact
workstreams are overlapping- such as risk identification,
KPI selection, and 100-day planning. To ensure both
processes were in alignment. Palisade sought to develop an
approach that would ensure both outsourced providers
communicated seamlessly.

@ Petra

Having established Petra as our ESG partner and
completed a baseline ESG assessment, Petra, Palisade
Impact, and Tideline will continue to deepen ESG practices.

Tideline diligenced ESG providers
and recommended Petra Funds
Group. Petra partners with
Palisade Impact on ESG data
collection/analysis and
diligence.




Impact implementation: Across the investment process

Tideline collaborates with Palisade Impact, Petra, and Gravity throughout the investment process to ensure impact and
ESG are integrated at every stage.

IMPACT & THE INVESTMENT PROCESS

PARTNER N/ 1. SCREENING N/ Il. DUE DILIGENCE N/ 1. OWNERSHIP
TIDELINE Tideline supports In partnership with Palisade Impact, Tideline Tideline and Palisade Impact partner on
Palisade Impact through leads impact diligence for investments, impact implementation efforts, which include:
;is(j/irrcgljns?nlgsigztgfs which includes: ' 7. Transition plan implementation
interest, developing E Docurr?ent review & research 8. impact measurement and reporting
initial opinionion 2. Q&A W.Ith mf’:\nagement N (quarterly and annual)
relevance to Palisade 3. Preliminary impact due diligence paper 9.  Portfolio engagement (ongoing)
Impact’s impact strategy. including impact thesis, impact 10. Onboarding to Gravity and Petra
assessment, risk identification and initial
Kpl SeleCtiOh —

4. Development of final due diligence paper
and submission of IC memo

Petra

Informs approach through materiality assessment,

Leges 550 eliiigenee el plemming. risk identification, and ESG survey responses.

% Grawty Informs approach through contributing to Leads emissions management through
understanding emissions intensity and education, onboarding, and informing emissions
emissions data management. management strategy.

Key: Lead role Supporting capacity

TIDELINE
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Impact value creation

As Palisade Impact’s portfolio has grown and evolved, Tideline has drawn on its knowledge of best practice to critically
examine Palisade Impact’s systems and processes and support priority setting year-over-year. Tideline, Petra and Gravity
will continue to support Palisade Impact

2025 impact Tideline 2026 focus areas
ioriti contribution o . .
priorities Tideline and Palisade Impact will collaborate
Continue to scale Tideline conducted impact diligence on two to onboard new Investments, es?abllshln.g
through new investments and supported Palisade impact targets and priorities while growing
Impact in expanding impact initiatives within the portfolio.

innovation &

. existing portfolio companies, increasing scale
organic growth 2 2 e

and depth of impact integration.

Palisade Impact, Tideline, and other partners

Tideline facilitated the selection and will work towards reporting on scope 4
Report on and implementation of Gravity's emissions emissions and establishing decarbonization
actively manage management platform, facilitating reporting plans across the portfolio.

. . of scope 1-3 emissions and supporting

Shiltlel Palisade Impact's commitment to emissions

mMeasurement.

Palisade Impact and Tideline will further
e S S integrate Petra into the investment process
lizing a Fetra-deveiope metrics and, leveraging the baseline developed in

Enhance ESG request, Tideline integrated ESG data into = ging . P
. . L ; g 2025, increase ESG reporting.
integration Palisade Impact’'s annual report for the first

time—establishing a baseline for future years.
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Working with Tideline

IMPACT STRATEGY IMPACT IMPLEMENTATION
Collaborating to launch and strengthen Supporting activities across the investment
Impact investing products and strategies process to assess, monitor, and measure
and creating tools and frameworks to impact and ESG through customized
integrate impact across the investment outsourced services and ongoing

process partnerships

- Organizational strategy - Due diligence

- Product design . Performance analysis

. Investment strategy . Reporting

- Impact management and measurement - Value creation

system design

To learn more, contact
Tideline: lauren©@tideline.com
Petra Funds Group: charlie@petrafundsgroup.com Gravity: kevin@gravityclimate.com
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